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Ghanesh RS

Design leader for enterprise and Al products.

10+ years making complex software feel
simple at Freshworks, ThoughtSpot,
Eightfold Al and Jisr. Engineer first, then
M.Des at NID.

EXCELLENCE IN DESIGN AWARD BUILT 2 DESIGN TEAMS AVAILABLE NOW

GHANESH.COM GHANESH.RS@GMAIL.COM - +91 96000 89564



AT A GLANCE

Outcomes, not just screens.

2 teams

Built the India design teams at ThoughtSpot and
Eightfold Al (3 to 10), from hiring to critiques.

30%

Less recruiter task time through contextual
workflows at Eightfold Al.

2007 ENGINEER 2013 NID 2016 FRESHWORKS

GHANESH RS

6Xx

Engagement after redesigning a feature under 5%
of people used.

25%

Faster dashboard creation through visual query
builder work at ThoughtSpot.

2019 THOUGHTSPOT 2022 EIGHTFOLD Al 2025 JISR

700

Customers in 3 months for Freshrelease, a
product | designed from zero.

16

ADPList mentoring sessions across India, Canada

and Nigeria. Rated 100%.
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EIGHTFOLD Al - CAREER HUB

Org Chart: from
forgotten feature to #1
engagement driver.

® Under 5% of employees used it. It was buried in a small
popup.

® Rebuilt it as a full-screen view with search, peers and
quick previews.

Organization chart

Q, Search people

® Handled orgs with 1,000+ people, edge cases and a rigid
design system.

6x +23%

discoverability

engagement

CASE STUDY 1

-

¥ Anthony Hahn
Head of Design
et

Total reports: 16

Yair Pike
Principal UX Designer

—€:4 GhaneshRS
Principal UX Designer

3

Total reparts 3

S

Total reports: 3

; Dylan Kilgore @
o Lead UX Engineer

Umesh Dinde
Senior UX Designer

Total reports: 2

-9

Aritro Saha
Sr. Manager, UX
Hiring fer: 3 1 position

3w
Rose Mguyen
Sr. Manager, Technical Writing
Hiring for: £ 1 project £ 1 position
3w
Daniel Jung

Principal UX Designer

2w

Mingjie Chen
Sr. UX Designer



THOUGHTSPOT - DATA PORTAL

A workspace that
matched how
analysts think.

@ Connections, worksheets and views were hidden behind
overflow menus and mixed layouts.

® Rebuilt the home as one structured, scalable workspace
for analysts and data engineers.

@ Part of the work behind the Excellence in Design award,
FY22.

25%

faster dashboard creation

CASE STUDY 2

T ThoughtSpot

Data portal

Home

Connections

Destinations (1]

Destination sync

SpotApps
Usage statistics

Utilities

Tutorials

Documentation

Community

m Worksheet

Madified Oct 02, 2020

Sales worksheet

Opened 2 hrs ago

All Worksheets Views

Name

Sample Retail- Ap...

- Total sales view

Data table

My SQL View

July sale

B View

Maodified Oct 02, 2020

Total sales view

Opened 3 hrs ago

Tables

Source

Snowflake

Oracle

Redshift

GBQ

Snowflake

All Tags +

Type

Worksheet

View

Table

View

Worksheet

Meodified Oct 02, 20!

Data table

Opened 1day ago

All Authors ~

Sales +4

Marketing +1

Marketing +¢

Sales

Customer si
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FRESHWORKS - FRESHRELEASE, 0 TO 1

The planning core of a
hew product.

@ Started as Freshbugs, an internal bug tracker | designed
as an intern.

® Designed a three-pane epics, backlog and sprints
workspace. Planning happens on one screen.

® Sole designer from zero to launch. The patterns are still
in use today.

700 $20K

customers in 3 months ARR in 3 months

CASE STUDY 3

N N

Before

¥ Freshrelease

EZ Y & tineturner.freshrelease.com/

= Build a Social Network

EPICS § +new

Q

Live videos

News Feed

Marketplace for games

Local user groups

Friend recommendations

Items without epics

,,,,,,,,,,

Filter: None --

BACKLOG 7 +new

Users should be able to play any game that interests them

B BSN-26 Marketplace for ga..

Users should be able to reply to comments on the live video

B BSN-23 Live videos

Users should be able to apply stickers to the live video

B BSN-22 Live videos

People who have been to the same school should appear in
recommendations

B BSN-16 Friend recommend

Users should see people who have similar interests

B BSN-14 Friend recommend...

Users should see what their friends have posted

B BSN-13 News Feed

Ability for users to share posts

B BSN-12 MNews Feed

SPRINT

S

+new it

Imph
achi

v B

User

Vide

User

Grot
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Al PRODUCT DESIGN - EIGHTFOLD Al

Al that experts trust.

Recruiters are experts. They trust a tool they can question and overrule. Every Al
suggestion shows its reasons, and the human makes the call.

Contacted 0 Applicants 0

View : New applicants v Match score v

Candidate:

Maria Lubin ® New

Carla Ekstrom Bothman % @ New

o
®
]
©
©

Interview

Sort by: Match - hightolow v

Diversity (Feme

Diversity (Veterc.

Diversity (Veteran)

Calibrate Position ) ( Automate Workflo

Contact candidates (20}
John Snow (de
20 candida

Invite to Apply
Q Help me write
Q You can select a portion ex refinement

Wirite an outreach template tailored fer the initial round of communication

Notify the Hiring Manager about stage changes  Show moge ~

Initial Contact Enable Follow-ups | #1

Diversity (TopUS S/ Preview ( Save As Template

Help Me Write - Al drafting for recruiter outreach

< Go to feedback center

Review feedback

Emily Jones Qverview Resume Transcript
Product de: er « Netflix ——

Interviewer - Status
@ Al Recruiter Al Profile screening r‘D Review Pending
Al Agent Recruiter Jan 11, 2024 = 30da

+. Interview summary

The interviewer, Eric, introduces himself and the position of Senior Software Engineer | at John Deere in Pune,
India, describing the role's focus on developing and maintaining software applications in an agile team. The
candidarte, Pankaj Kumar Vyas, responds affirmatively but does not provide detai

> D

04:00 / 20:00 Speed @

Review Al feedback 7 Edit)

What is the candidate’s total years of relevant experience for this role? Highlights
Over 13 years of relevant experience.
Sip A) Al agent =
= Impressive

That sounds like ir

walkme throughy - conducted 15 user interviews, pinpointed 3

P " . i
How proficient is the candidate with research methodologies? @ Bty points, and boosted retention by 25%.

* k& Good
Sure! In my 13 years of experience | start by gathering as much context
possible through user interviews and data analysis to empathize with tl
Next, | define the problem statement and outline goals.

Additional c
Candidate had conducted both qualitative and quantitative research in their past experience
Snippet 1 16:25
Analyzed heatmaps and surveys to optimize navigation, reducing task
30%.
Is the candidate currently managing teams or working as an individual contributor? 7 K i
| then move into Ideation, creating sketches and wirefral and event|

prototypes. Created a basic style guide to ensure consistency
Do you want to move forward with this candidate? *

Al agent

Submit feedback :vk

That sounds like impactful work, To better understand vour approach

Al candidate feedback, reviewed and finalized by the recruiter



LEADERSHIP AND COMMUNITY

| build design teams, not
just designs.

® Core member who built the India design teams at ThoughtSpot and
Eightfold Al: hiring, portfolio reviews, critiques.

e » ¢ EXCELLENCE IN DESIGN AWARD FY22

® At ThoughtSpot, grew the team with 3 juniors; one now leads a
team. At Eightfold Al, grew the team from 3 to 10.

® Built a design community of practice focused on reviews,
mentoring and feedback.

® Organizer, SAASD 2019 India SaaS Design Conference. Workshops
at universities.

® Excellence in Design award and Global UX Hackathon winner,
ThoughtSpot.

. Thoughtspot.

LEADERSHIP 07



PLAY

See how | think, in two minutes.

EXPERIMENT 1 - FITTS'S LAW

Big and close beats small and

CALL 01 / 10 far.
RECRUITER: WHY/IS SHE #12 Tap 12 dots as fast as you can. Some are tiny, some

are big. Your fingers will prove a law from 1954

ghanesh.com ® OF 10 ANSWERED

LET'S TALK

Hiring a design lead
or consultant?

APPLICANTS - PRODUCT MANAGER AI SORTED

# 0 92%
#2 o a7%
#3 0 81%

@ MISSES

ghanesh.rs@gmail.com

THE Al: TRUST ME BRO +91 96000 89564

linkedin.com/in/ghaneshrs

EIGHTFOLD AI - AI HIRING ASSISTANT

An Al sorts job applicants and puts one
at #1. What should the recruiter see?

o Just the rank

ghanesh.com

AVAILABLE TO JOIN NOW

Make the Call Laws You Can Feel
ghanesh.com/make-the-call.html ghanesh.com/ux-lab.html
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